
For William Blair Investment Management LLC,
the key elements in building a global investment
management firm are its people and its corporate
culture promoting teamwork that is entrepreneur-
ial, collaborative and collegial.

The Chicago-based firm, a four-time winner in
Pensions & Investments’ Best Places to Work in Money
Management survey and a unit of William Blair & Co.
LLC, embraces meritocracy, “encouraging people to
put forward their best” and compensating them well
for doing so, said John R. Ettelson, president and CEO.

Michelle Seitz, head of investment management,
said: “We want to lead in a way that doesn’t feel like
(overbearing) management and … stave off anything
that feels like bureaucracy so that people feel free to
innovate, feel that they have a voice, spread their
wings and … reach (their) highest potential.”

William Blair encourages staff retention, Mr.
Ettelson said. 

“We want to cultivate (a culture) so that people
never feel as though they need to leave” and go else-
where “to feel the excitement” of professional growth,
Ms. Seitz added. 

The firm embraces community involvement, selecting causes
chosen by employees, including Urban Initiatives, which brings
underprivileged children in Chicago “who have never been down-
town and certainly never been to a professional office building” to
spend a day at William Blair, including a luncheon, to inspire and
engage their ambitions. Employees also work with Bernie’s Book
Bank by contributing books for children without any of their own,
Mr. Ettelson said.

Fun activities around the office included an employees’ luncheon
in November serving ballpark-type foods while streaming a rerun of
the final game of this year’s World Series, climaxing in a Cubs victory.

Many of the 400 employees in the investment management unit
expressed sentiments confirming the culture’s ideals, saying the
firm “takes care of its employees,” “creates a positive team environ-
ment,” “promotes a highly intellectually stimulating environment,”
where “employees can thrive professionally.” 

— B A R R Y  B .  B U R R
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Michelle Seitz, left, global head of investment management, and John Ettelson, president and CEO, are
among the volunteers for the firm’s Community Day helping out at Bernie’s Book Bank.



About Investment Management at William Blair

William Blair is committed to building enduring relationships with our clients and providing expertise and solutions tomeet their evolving needs. We work closely with Taft-Hartley clients, private and public pension funds, insurance compa-nies, endowments, foundations, sovereign wealth funds, high-net worth individuals and families, as well as financial advi-sors. We are 100% active-employee-owned with broad-based ownership. Our investment teams are solely focused onactive management and employ disciplined, analytical research processes across a wide range of strategies, including U.S.equity, non-U.S. equity, fixed income, multi-asset, and alternatives.As of September 30, 2016, William Blair manages $67.0 billion in assets. William Blair is based in Chicago with aninvestment management office in London and service offices in Zurich and Sydney. William Blair InvestmentManagement, LLC and the investment management division of William Blair & Company, L.L.C. are collectively referredto as “William Blair.”____________________________________________________________This material is provided for information purposes only and is not intended as investment advice or a recommendation to buy or sell any particularsecurity. Factual information has been taken from sources we believe to be reliable, but its accuracy, completeness or interpretation cannot be guaranteed.Information and opinions expressed are those of the author and may not reflect the opinions of other investment teams within William Blair. Information iscurrent as of the date appearing in this material only and subject to change without notice.
“William Blair” is a registered trademark of William Blair & Company, L.L.C.5274437 (12/16)




